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MANAGER'S GUIDE TO EFFECTIVE COACHING (2ND REVISED
EDITION)

McGraw-Hill Education - Europe. Paperback. Book Condition: new. BRAND NEW, Manager's Guide to ECective
Coaching (2nd Revised edition), Marshall J. Cook, Laura Poole, Boost productivity by making the switch from
"boss" to coach! ECective managers know their job is to help employees succeed, not to give them orders. They
create relationships that build collaboration and meaningful performance improvement. These managers
know that when they facilitate the success of their team members, they facilitate their own success. "ECective
Coaching" teaches you practices you can use immediately to engender employee commitment and help
employees gain the skills necessary to sustain and grow any type of organization. In this book you'll learn: the
attributes of a successful coach; how to set up an eCective coaching session; how to use coaching to correct
unproductive behavior; and, how to use coaching to be a better trainer. "Briefcase Books", written specifically
for today's busy manager, feature eye-catching icons, checklists, and sidebars to guide managers step-by-step
through everyday workplace situations. Look for these innovative design features to help you navigate through
each page: clear definitions of key terms and concepts; tactics and strategies for coaching employees; tricks of
the trade for executing eCective coaching techniques; practical advice for minimizing the possibility of error;
warning signs for when things are about to go wrong; examples of successful workplace coaching; and, specific
planning procedures, tactics, and hands-on techniques.
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Related Books

Dav en p o rt s  M ary lan d  Wills  an d  Estate Plan n in g L egal Fo rms ( Pap erb ack)                   
Createspace, United States, 2015. Paperback. Book Condition: New. 279 x 216 mm. Language:
English . Brand New Book ***** Print on Demand *****.This book written by attorneys and
published by Davenport Press provides a quick...
Sav e ePu b  »  

A  Paren t s Gu id e to  STEM  ( Pap erb ack)        
U.S. News World Report, United States, 2015. Paperback. Book Condition: New. 214 x 149 mm.
Language: English . Brand New Book ***** Print on Demand *****.This lively, colorful
guidebook provides everything you need to know...
Sav e ePu b  »  

U n p lu g Y o u r Kid s:  A  Paren t's Gu id e to  Raisin g H ap p y ,  A ctiv e an d  Well- A d ju sted                           
C h ild ren  in  th e Digital A ge      
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids:
A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital Age, David
Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
Sav e ePu b  »  

Th e M y stery  o f  Go d  s Ev id en ce Th ey  Do n  t Wan t Y o u  to  Kn o w  o f  ( Pap erb ack)                           
Createspace, United States, 2012. Paperback. Book Condition: New. 276 x 214 mm. Language:
English . Brand New Book ***** Print on Demand *****.Save children s lives learn the discovery
of God Can we discover God?...
Sav e ePu b  »  

Y o u  Sh o u ld n 't H av e to  Say  Go o d b y e:  It's  H ard  L o sin g th e Perso n  Y o u  L o v e th e                                       
M o st 
Sourcebooks, Inc. Paperback / soSback. Book Condition: new. BRAND NEW, You Shouldn't
Have to Say Goodbye: It's Hard Losing the Person You Love the Most, Patricia Hermes,
Thirteen-year-old Sarah Morrow doesn't think much of the...
Sav e ePu b  »  
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